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Abstract 

Staff In An Educational Organization Are Very Important In Providing Support To Leadership In Schools. Strong 

Leadership Requires Staff Who Are Always Loyal In Carrying Out The Instructions Given. In Addition, Staff 

Also Act As Implementers To Leaders ’Policies And In Turn Help Improve School Success. This Study Aims To 

Explore The Role Of School Staff In Helping Leadership Achieve The Vision And Mission Of The School. This 

Qualitative Study Involved Interviews With 20 Randomly Selected School Staff In The District Of Batu Pahat, 

Johor, Malaysia. The Results Of The Analysis Found That, There Are Five Main Roles Of School Staff In Helping 

The Leadership, Namely, Support, Help, Be Willing To Serve, Cooperate And Follow Instructions. The Results 

Of This Study Are Expected To Help Future Researchers In Conducting Further Research. 

Keywords: Education Leadership, Special Education, Special Education Leaderships, Effective Leaders, Role 

Of School Staff 

Introduction 

In Establishing A Strong Organization, Support Sites Become Among The Key Factors That Need To Be 

Considered (Mohd Arafat Et Al., 2021; Sumaiyah Et Al., 2021; Hifzan Et Al., 2021; Shahrul Et Al., 2021; Helme 

Et Al. ., 2021). This Need Is In Line With The Leadership Climate Of Educational Organizations Such As Schools 

(Irma Et Al., 2021; Suzana Et Al., 2021; Rohanida Et Al., 2021; Nazrah Et Al., 2021; Shahrulliza Et Al., 2021). 

Strong And Successful Leadership, Requires Strong Support From School People (Abdul Jalil Et Al., 2021; Mohd 

Noh Et Al., 2021; Mustafa Et Al., 2021; Roszi Et Al., 2021; Tumisah Et Al., 2021) . All Instructions, Vision And 

Mission Of The School Must Be Implemented By All Citizens In The School (Badaruddin Et Al., 2021, Abdul 

Rasid Et Al., 2021). In Addition To The Role Of Teachers And School Leadership, School Staff Also Play A 

Significant Role In Determining School Success. Through Competent, Supportive, Willing To Serve And Honest 

Staff, It Is Inevitable To Strengthen The Strength Of Leadership In Schools (Santibuana Et Al., 2021; Nor Diana 

Et Al., 2021; Zarina Et Al., 2021; Khairul Et Al., 2021 Rohani Et Al., 2021). This Situation Is Undeniable Because 

School Staff Play A Very Close Role In School Management Along With School Leadership (Mohd Ali Et Al., 

2021; Parimala Et Al., 2021; Siti Jamilah Et Al., 2021; Nor Fauziyana Et Al., 2021 Noel Et Al., 2021). Slightly 
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Different From Teachers Who Play A Role In The Teaching Process To Students, Staff Become Among The 

Backbones That Manage Teachers As Well As School Leaders In Terms Of Their Welfare And Staffing (Ahmad 

Shafarin Et Al., 2021; Junaidah Et Al., 2021; Farah; Adibah Et Al., 2021; Ahmad Shakani Et Al., 2021; Muhamad 

Amin Et Al., 2021). With A Good And Productive Staff, Then School Leadership Can Run Smoothly (Farah Et 

Al., 2021; Syahrul Et Al., 2021; Quah Et Al., 2021; Ahmad Syarifuddin Et Al., 2021; Jumiah Et Al., 2021). 

Therefore, This Study Was Conducted To Explore The Opinions Of School Staff On The Importance Of Their 

Role In Helping The Success Of School Leadership. It Is Hoped That This Study Can Help School Staff To Further 

Increase Their Level Of Competence And Commitment To The Organization. In Addition, This Study Also Aims 

To Provide An Overview To The School Leadership In Examining The Important Sacrifices By School Staff In 

Helping Them Lead The School Smoothly. 

Research Methodology 

This Study Uses A Qualitative Approach In Obtaining Research Data. Interview Sessions Were Conducted 

Involving 20 Special Education School Staffs Randomly Selected In The District Of Batu Pahat, Johor, Malaysia. 

The Interviews Conducted Were Semi Structured Which Involved Some Planned Questions And Some Additional 

Questions. The Interview Session Lasted Between 15-20 Minutes Per Session. These Sessions Are Conducted 

Online Using The Google Meet Platform. Recordings Were Made When The Interview Session Was Conducted 

And A Transcript Was Issued As Soon As The Interview Was Completed. At The End Of The Process, Thematic 

Analysis Is Performed To Obtain The Required Data. The Thematic Analysis Conducted Involves Three Phases, 

Namely Open Coding, Axial Coding And Selective Coding. These Three Phases Were Analyzed Based On The 

Transcripts Of The Interviews Of The Respondents Involved. Results On Selective Coding Became The Theme 

And Findings Of This Study. 

Findings 

As A Result Of The Thematic Analysis Conducted, There Are Statements That Form The Theme Of The Role Of 

School Staffs In Educational Leadership Practices. Summaries Of These Statements Are Such As, Support, Help, 

Be Willing To Serve, Cooperate And Follow Instructions. The Relevant Statements Have Formed A Specific 

Code In The Axial Coding Phase Before A Code Is Selected In The Selective Coding Phase I.E. ‘Role Of School 

Staff’ Which Is The Main Finding Of The Study. Table 1 Shows A Summary Of The Findings Of This Study. 

Table 1: Thematic Process Analysis That Shapes The Role Of School Staff In Supporting Educational 

Leadership 

Open Coding  Axial Coding Selective Coding 

Ss1, Ss2, Ss3, Ss4, Ss5, Ss6, Ss7, Ss8, Ss9, Ss10, Ss11, Ss12, 

Ss13, Ss14, Ss15, Ss16, Ss17, Ss18, Ss19, Ss20 

Support  

Role Of School Staff 

Ss1, Ss2, Ss3, Ss4, Ss7, Ss8, Ss9, Ss10, Ss11, Ss12, Ss13, Ss14, 

Ss15, Ss16, Ss17, Ss18, Ss19, Ss20 

Help 

Ss1, Ss2, Ss3, Ss4, Ss5, Ss6, Ss7, Ss8, Ss9, Ss10, Ss11, Ss12, 

Ss13, Ss14, Ss15, Ss16, Ss17, Ss18, Ss19, Ss20 

Be Willing To 

Serve 

Ss1, Ss2, Ss3, Ss4, Ss5, Ss6, Ss10, Ss11, Ss12, Ss13, Ss14, Ss15, 

Ss16, Ss17, Ss18, Ss19 

Cooperate 

Ss1, Ss2, Ss3, Ss4, Ss5, Ss6, Ss7, Ss8, Ss9, Ss10, Ss11, Ss12, 

Ss16, Ss17, Ss18, Ss19, Ss20 

Follow 

Instructions 
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Based On Table 1, A Total Of All Respondents Issued Statements Related To Support And Be Willing To Serve. 

Meanwhile, 18 Respondents Stated Related To Help, 16 Respondents Issued Statements Related To Coorperate. 

In Addition, 17 Respondents Stated Related To The Follow Instruction. All Of These Statements Form The ‘Role 

Of School Staff’ Theme For Selective Coding. 

Discussion 

Based On The Findings Of The Study, Respondents Explained That, They Play A Very Good Role In School 

Management. Several Aspects Become Their Priority In Helping The Smooth Running Of School Leadership. 

Respondents Also Stated That, Their Willingness To Work With More Commitment, Provided A Good Added 

Value To The Effectiveness Of School Leadership. There Are Two Most Significant Roles That Can Be Performed 

By School Staff In Assisting Leadership, Namely Support And Willingness To Serve. All 20 Respondents 

Expressed Similar Opinions Regarding These Two Roles. They Agreed That, With The Strong Support Given To 

The Leadership, All Forms Of Tasks Could Be Carried Out Well. So Is The Role Of Their Willingness To Provide 

The Best Service. Such A Role Can Help Increase Their Productivity As Well As Avoid The Occurrence Of Task 

Delays. In Addition, Their Willingness To Provide Assistance To The Leadership When It Is Needed Also Plays 

A Significant Role In Shaping The Smooth Management Of The School. This Compliance And Willingness To 

Help Is Not Only Able To Increase Productivity, But Also Able To Make The School Climate More Conducive 

As Well As Closer Good Relations Between Leaders And School Staff. 

Conclusion 

In Conclusion, School Staff Also Have An Important Role In Determining The Smooth Running Of School 

Leadership. In Addition To Their Large Role In Managing The Staffing And Finances Of The School, Staff Are 

Also Involved In Additional Tasks In Streamlining The Administration Of The School. Schools With Competent 

And Dedicated Staff Are Very Fortunate Because They Provide Excellent Added Value In Planning Effective 

School Management. As A Suggestion, Further Studies Can Be Conducted In Larger Target Scales, Different 

Research Methodologies Or From More Empirical Analyzes. Nevertheless, This Existing Study Is Expected To 

Provide An Overview Of The Issues Highlighted. 
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