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Abstract 

 

Emotionally Intelligent workers are capable of controlling, express their feelings, and discern 

individuals’ attitudes. Inside companies, mangers work with their employees for the future in 

necessary to produce their roles in a correct manner. In business sectors, the company’s 

objectives are to complete its goal through new techniques. While weighing the highest risks 

in the background of the company, global innovation is the guide that comes up in the 

company history and plays a huge role in developing both managers and employees and 

turning them into efficient staff in the company. It is well known that a leader at a company 

shall be effective in everything s/he does especially in motivating his or her staff to work 

harder and more efficiently and enhancing the perfect ways and strategies to achieve the 

goals set by the company. Nowadays, corporations are able to realize the relevance of 

emotional intelligence to the productivity gains of the company. The value of emotional 
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intelligence is explored in this study or how it would accelerate reform in the public sector. 

This study will discuss the history and effects of emotional intelligence on employee 

performance in the public sector. A survey of 200 different workers at various public sector 

organizations was conducted. A questionnaire has been distributed and SPSS will be used to 

evaluate the collected information. We expect to see a beneficial influence of emotional 

intelligence on employees and their performance, as I assume that EI would assist employees 

in achieving the organizational objectives that will result in greater profitability at all 

management levels. More training in emotion management and control, however, will enable 

the employees of the public sector to achieve the organizational objectives. 

 

Keywords: Public administration, management, culture, emotional intelligence. 
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Introduction  

 

Initiative leaders are considered great assets in turning resources into strengths to aid in the 

process of bettering the association. In order to have positive results, companies need 

pioneers that are able to envision the future, spur and develop individuals, and adjusting the 

evolving needs of the company [1-3]. With respect to the behavior researches, it could be 

realized and improved. Scientists study about leader shows that supporting, folks with leaders 

manageable could be improved into amazing leaders [4-8]. Competency of awareness and 

management socially are possibly more difficult to the leaders, so that they have biggest 

effect on effectiveness management. Emotional intelligent managers improve, then the 

performance of the company [9-12]. The emotionally smart leader develops; the company file 

will be suited and positively influence the company profitability and performance. The 

purpose of this research is to show, explain, and give an explanation for idea of emotional 

intelligence and driving change in public sector [13-17]. Beside we will show its impact on 

improvement of advantageous on the organizational performance. It is an intention of this 

research paper to check out those managers jobs is to acquire high and good result and build 

fine job environment especially in the public sector [18-25]. 

 

Research Question  

 

This research considers a main reference in the business studies, it represents the emotional 

intelligence and its influence on public sector performance, due to the research knowledge 

from the literature review and the questionnaire technique [26-32]. The study shows the 

status of emotional intelligence and how its achieved by the answer of the questions below: 

• What is the level of emotional intelligence that driving change in public sector? 

• What is the stage of performance in public sector? 

• Does emotional intelligence affect company’s performance in public sector? 

 

Research Aim and Objectives  

 

This research aims to represent the effect of emotional intelligence that practices on 

company’s performance in the public sector [33-39]. The research focuses on the rule of 

emotional intelligence in driving change and analysis of its effect on the public sector. 
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The research objectives are: 

 

• Giving awareness and showing on what public sector need in the future to obtain 

profitability. 

• Providing awareness of the importance of study, evaluate and analyze emotional 

intelligence. 

• Giving recommendations for the public sector to care about employee’s emotional 

intelligence for more positivity. 

 

Literature Review 

 

As previously discussed, Goleman's contribution to the fields of emotional intelligence is 

incredible in the way that he brought the topic to a larger audience of people in the crowd and 

championed it to such a level that it immediately made it to the Periods lead list [40-46]. With 

his paper Emotional Perspectives, he magnified the course: That it should impact almost as 

much as the performance of intelligence in 2000 with high statements now and then touching 

on hyperbolic, clarifying reasons such as Emotional intelligence was the cause for almost 

95% of the gap within star performers and regular performers [47-57]. Driven by the Salvoes 

results, he tried to learn into enthusiastic observations and suggested a presentation of four 

divisions that were progressed into twenty positive skills and knowledge. He differed from 

Salvoes displaying communication skills in that he incorporated certain qualities of identity 

such as reliability, growth, group team, etc., which had to obtain the input that it was 

ridiculously all enveloping. He agrees that such emotional skills are not innate skills, but ones 

that can be trained and developed [58-67]. In addition, the capacity to create these exciting 

skills relied on a person's passionate observations that he admits could be an idle, innate 

talent. Like tech app positive observations and passionate expertise. While other emotional 

intelligence is dominant, the component of emotional intelligence is motivated abilities              

[68-76]. His four demonstrations in the department included: 

 

• Self-Awareness 

• Self-Management  

• Social Awareness 

• Relationship Management 
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Goleman built his Essential Competency Portfolio on the basis of the emotional perspectives 

and competencies of managers, managers, and founders of the Appraisal Survey (as of now 

developed by Richard, a micro method that offers self, boss, organize study, and peer 

analyses on an arrangement of behavioral points of enthusiastic experiences [77-87]. Nearly 

half of the unused resource come from a previous survey approved it against executing of 

dozens of Latin America managers, administrators and founders. The intelligence went ahead 

on the point of developing a method that can be related through all professions and life 

situations [88-95]. Competencies that were not expected to be used and focused on discarded 

research objects. Unwavering consistency and needed to build of items [96-101]. Were 

evaluated on the basis of the tests obtained from 100 persons who were representatives and 

traders, and the intelligence was updated and revised in 2015 [102-108]. Baum rind, 2016, 

article, performed on 358 representatives over the Johnson & Johnson Consumer and Human 

Treatment Gather, assessed on the off probability that there were some unique authority 

skills. That was recognized between high and normal performers and came up with crucial 

findings that found a close connection among prevailing success and passionate skills              

[109-116]. Within way, the emotional intelligence is complete and effective, it supports an 

individual’s’ self and others' examination of him offering a 100 point of view, but it also 

raises a real address of maintainability [117-121]. Which is far from factually true how far an 

individual’s opinion of themselves can be accepted, provided the requirement that he can 

provide a movement based on his perceptions with regard to their organization? [122-126]. 

 

An arrogant person will believe that he is knowledgeably professional, while his 

competencies could be measured by an employee with more self-regard [127-134]. The 

merged versions are powerless to false as they integrate non-cognitive aspects and use               

self-report tests, as Daniel watches [135-139]. Too, the material of emotional intelligence is 

known to cover at least four of the Immense six Measurements in personality and other 

intellectual values of motivation and operation. Since exceptionally few peer-reviewed 

reviews have been acknowledged and released on the unwavering consistency and validity of 

emotional intelligence, it is better to take the reliability of the building away from potential 

investigation and consideration. The Baron's Behavior style of passionate observations 

reflects on the opportunity for success rather than achievement now and is more pattern than 

result-oriented [140-145]. He says it all through planning, training and therapy; passionate 

experiences can be gained and generated over a long period [146-151]. The Baron 

demonstration compares with the show by Goleman in that it combines extension 
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management and elements of shared disposition such as reasonable care and pleasure              

[152-157]. He enters truth checking separately from these, which defines how remote a 

person is aware of the distance between the true sense and his recognized meaning of a given 

situation, as well as inspiration management, which is a potential to hide by monitor they’re 

from reacting in a reckless manner to a situation. Baron's reveals five elements, divided in 

addition into fifteen subprojects [158-163]. Self-respect, intense self-awareness,                         

self-assurance, individuality, and consciousness: intrapersonal. Communication skills: 

empathy, social responsibility and versatility in Human Partnership: Fact Checking, 

Adaptability and Problem Fathoming Stretching Management: Stretch Durability and Drive 

Power General Disposition Components: Optimistic thought and Excitement As both excited 

building strengthens [164-169]. 

 

Emotional Intelligence in the Public Sector 

 

The topic of emotional intelligence starts to consider the potential of public corporations and 

improve their operation [170-175]. Researchers have agreed that workers are pushing their 

firms to growth with strong emotional intelligence. Furthermore, public corporations are 

foundations where management and staff collaborate for high happiness, both for workers 

and results [176-181]. In addition, motivation is a key issue, when you inspire your employee 

as boss, they will produce their job at the highest level and high outcome, besides giving a 

good picture of their enterprise [182-183]. The modern approach to human resource 

management is to attract the best person in the best post [184-187]. Each employee has a 

different behavior, and the director of human resources should differentiate which worker is 

ideal for working with workers in the administration. This is also important for the reputation 

of the public sector; the workers reflect this impression of business happiness [188-194]. 

 

Human Resource Management Role 

 

In early of the twentieth century, the human resource starts to apply strategy to follow the 

employee profile in the public organization [195-200]. Then this strategy change from 

tradition to the highly important strategy in all kind of companies. HR strategy is highly 

successive through its function in the companies. Human asset is characterized as key and 

coherent approach to the administration of companies most esteemed resources, their 

representatives, who separately and collectively contribute to the accomplishment of 
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companies’ targets. A number of definitions that depict human asset administration recognize 

particular contrasts between the terms of human resource. On second hand, human resource 

can be utilized in nonspecific setting that indicates any approach to business administration, 

and on the other hand alludes to one particular and apparently minority frame of approach to 

work administration. Key organizational assets are representatives and hone of HRM is 

arranged to creating compelling techniques that guarantee organizational victory. Arstring 

contends that point of HRM methodologies is to back programs in ranges of information 

administration, maintenance of ability and making great working air. Agreeing to Porcill this 

thought is bolstered by simple image and mission of the company value. Then the rule of the 

human resource management is to build a high value of company and employee talent which 

it is first resource of competitive advantages in the public sector for example market mix, 

gained profit, and the performance of the companies. 

 

Companies Culture 

 

Modern patterns in worldwide economy are setting benchmarks for part of HR divisions. 

Administration adjusts the methodologies of numerous organizations in compliance with 

competitive showcase. Within the employee era, one of the most obligations of human 

resource is to set the rules of organizational behavior that works to guarantee that these 

objectives have been met. The most strategies of doing that come within the shape of setting 

the organizational culture on the correct track. Concurring to Chein, the company’s culture is 

the design of essential presumptions that a given bunch has concocted, found or created in 

learning to manage with its issues of outside adjustment and inside integration. Definition 

speaks to the genuine nature of organizational culture and emphasize that the quality and 

degree of inside consistency of a culture are work of steadiness of the bunch, the length of 

time the gather has existed, the concentrated of the bunches encounter of learning. The 

component by which the learning has taken a put positive fortification or shirking 

conditioning, and the quality and clarity of the suspicions held by the authors and the 

pioneers of the bunch. Thus, the manager should work on all kind of changes with high 

information in the company to solve all problem face it. The culture of the company is the 

high standards it is the code of the best pass the affect the employee to change the company 

strategy. 
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Communication and Emotional Intelligence 

 

The method of fundamental passionate insights are started when feelings enters to perceptual 

framework. Precise expression of feelings and the method of reexamining person perception 

contribute to communication and improve social relationship. This can be why significant 

portion of passionate insights is depicted as a capacity to see feelings. Communication of 

certain enthusiastic states has it versatile part and people who shows positive react to rubs 

gotten from environment can oversee feelings on an appropriate step. This coordination of 

passionate transmit can be verbal and nonverbal. Verbal expression of feelings, as a medium 

of feelings, are evaluated and communicated in shape of dialect. Words utilized to precise 

sentiments are spoken to as act of judgment and assesses activities of people. They are 

imperative go between approximately state of minds and in case they are wrongly 

communicated they can lead to confusion. In communication skills, verbal expression of 

feeling is significantly vital since it decides advance course of activity. Being candidly 

cleverly empowers people to clearly express their enthusiastic state and lead the discussion in 

positive direction. Nonverbal communication is characterized as they prepare by which 

nonverbal behaviors are utilized, either separately or in combination with verbal behaviors, 

within the trade and elucidation of messages inside a given circumstance or context. 

 

Emotionally Intelligent Teams 

 

Emotional intelligence concept shows that the company performance relies on the emotion 

quality such as intelligence quality do. The key msg. of the structure is the intro of a good 

improvement of the teams to be more effective. Employee should work together as a team 

share goal and strategy, communicate process to be at the top to achieve success. 

 

Table 1 

Shows the Characteristics of Effective Team Work 

Organizational Structure Individual Contribution Team Process 

Clear purpose Self-knowledge Coordination 

Appropriate culture Trust Communication 

Specified task Commitment Cohesion 

Distinct roles Flexibility Decision making 

Suitable leadership  Social relationship 

Relevant members  Performance feedback 
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A star of effective is collaboration accomplished in crave to perform common objectives and 

bolster victory of the group as entirety. Within the center of this behavior lays feeling. Viable 

groups investigate their feelings; they bring them to the surface and do not have fear of 

struggle. 

 

Leadership and Emotional Intelligence 

 

A huge number of investigate papers and books were distributed on the subject of 

administration. Amid the long time it got to be one of the foremost examined and wrangled 

about points in social science. Beginning setting of authority is credited to the concept of 

“greatness” and person adequacy depends on the qualities or organic characteristics that 

contrasts pioneers from nonreaders and argues that administration may be in preparation of 

social impact that empowers one individual to back others in achievement of common 

assignments. Most recognized qualities of pioneers are judgment, dependability, capacity to 

rouse and affect emphatically. Leaders includes building up clear vision that other will take 

after eagerly, give information’s and strategies to realize that vision and facilitate with 

interface of distinctive partners. Researchers portray individual characteristics required for 

viable authority and allude to them as “traits of leadership” and contends that individual 

characteristics of pioneers must be steady with characteristics of their supporters. 

 

 

Figure 1. Shows the Distribution of Power 

Legitimate 

Referent Coercive 

Power 

Reward Expert 
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Leadership Theories 

 

It is the source of much research study; leadership is the most important idea in business 

filed. From 1999, till our days the relation between leadership and efficiency become more 

inspire and become more famous. Great Man and trait theories are depends on intelligence, 

self-confidence, determination, sociability and integrity. While behavioral theories depends 

on: indifferent production, high and low production, dictatorial leaders, and balance in need 

of the employees. 

 

Table 2 

Shows the difference between Leaders and Managers 

Subject Manager Leader 

Attitude toward 

goals 

Impersonal and passive outlook Take personal and active outlook 

Conception of the 

work 

Negotiate and coerce Take fresh approaches to work and take risk 

Relationship to 

others 

With people with minimum 

attachments 

Attracted to ideas and describe subordinates 

with emotionally rich adjectives 

Sense of self Strong in the company an feels 

as part of organization 

Feels separate from the organization 

 

Emotional Intelligence Connection with Leadership 

 

Extraordinary pioneers are seen through their capacity to upgrade positive culture of working 

environment. Inquire about appear that those who lead with emotional intelligence are able to 

form climate of believe, data sharing and sound chance taking. In this way, organizational 

climate depends on the impact of the pioneers and their enthusiastic competencies and 

clarifies that a system of passionate insights self-mindfulness, self-administration, and social 

administration speaks to the premise for acing capabilities that comes about in exceptional 

execution. 

 

Public Sector Leadership 

 

Open organization raised as moderately modern and isolated teach of social science. Amid 

the long time definition of open company was reliable and alluded to usage of government 

approach. Open company is additionally characterized as scholastic teach that thinks about 

execution prepare and plans civil servants for working within the open benefit. 
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Emotional Intelligence of Leader in the Public Sector 

 

Most imperative part of open pioneers is to advance open intrigued. For a long time, part of 

pioneers in open and private segments was customarily considered to be diverse. In spite of 

the truth that contrasts between these two divisions exists, modern patterns in administration 

hypotheses recognize that conventional part of open pioneers must be changed. There is a 

requirement for regulation adaption as well as advancement of certain government values. 

These changes require moving from operational part of open pioneers toward collaborative 

and organized open authority. Customarily, open benefit is considered to be an apparatus for 

keeping up law and collecting incomes with little scope of welfare exercises. In a perfect 

world, modern pioneers will be moved from position power to impact personal power. In 

arrange to carry out this complex prepare government have to back unused era of pioneers 

that will direct open spiritedness and collaborate more viably. 

 

 

Figure 2. The Leadership Levels 

 

Leadership development in public sector: 

• Developing comprehensive strategies 

• provide opportunities  

• Identifying future leaders 

• Linking existing management  

• Training strategies 

Leader's
insight 

Building 
leadership at all 

levels 

Leader’s 
cognitive 

skills 

Leader’s 
emotional 

intelligence 
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This process, public management will make improvement to gain performance, enhance 

productivity and develop customer service strongly. According to the research topic, these 

elements should be done by leader to achieve performance: 

 

• Leader vision necessary for improving complex projects 

• Leader cognitive achievements  

• Leader emotional intelligence to motivation  

• Leadership building on all company levels  

 

Techniques and/or Procedures for Data Analysis  

 

The techniques and the procedure done in this research for collecting the data is survey 

question. Then the data is gathered and entered in the SPSS program we coded it. After the 

data entry, we fill the tables with question and variable, and then we analyze the represented 

data and obtain the results. In addition, we do all the correlations and regression samples. 

Anova test and spearmen, and we will write down the results obtained. 

 

Frequencies 

 

Table 3 

The Statistics Table 

Statistics 

 Interview 

ID 

Age 

Group 

Marital 

Status 

Educational 

Level 

Most times, I feel 

overwhelmed by 

the workload 

within the public 

sector 

Often, dealing 

with customers 

drains me both 

emotionally 

and mentally. 

N Valid 200 200 200 200 200 200 

Missing 0 0 0 0 0 0 

Mean 100.50 1.83 1.77 1.79 2.51 3.03 

Median 100.50 2.00 2.00 2.00 2.00 3.00 

Mode 1a 1 2 2 1 4 

Std. 

Deviation 

57.879 .869 .488 .756 1.382 1.314 

Variance 3350.000 .755 .238 .572 1.909 1.728 

Range 199 3 3 3 4 4 

Minimum 1 1 1 1 1 1 

Maximum 200 4 4 4 5 5 

Sum 20100 366 354 357 502 606 

Multiple modes exist. The smallest value is shown 
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Frequency Table 

 

Table 4 

The Table of Age 

Age Group 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid 20-30 86 43.0 43.0 43.0 

31-40 71 35.5 35.5 78.5 

41-50 34 17.0 17.0 95.5 

51 and above 9 4.5 4.5 100.0 

Total 200 100.0 100.0  

 

Table 5 

The Marital Status Tables 

Marital Status 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Single 51 25.5 25.5 25.5 

Married 145 72.5 72.5 98.0 

Divorced 3 1.5 1.5 99.5 

Widowed 1 .5 .5 100.0 

Total 200 100.0 100.0  

 

Table 6 

The Educational Level Tables 

Educational Level 

 Frequency Percentage Valid 

Percentage 

Cumulative 

Percentage 

Valid High School 80 40.0 40.0 40.0 

Undergraduate 86 43.0 43.0 83.0 

Graduate 31 15.5 15.5 98.5 

PhD 3 1.5 1.5 100.0 

Total 200 100.0 100.0  

 

Table 7 

Workload 

Most times, I feel overwhelmed by the workload within the public sector 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 70 35.0 35.0 35.0 

Agree 42 21.0 21.0 56.0 

Neutral 15 7.5 7.5 63.5 

Disagree 62 31.0 31.0 94.5 

Strongly Disagree 11 5.5 5.5 100.0 

Total 200 100.0 100.0  
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Table 8 

Emotion and Mental 

Often, dealing with customers drains me both emotionally and mentally. 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 42 21.0 21.0 21.0 

Agree 22 11.0 11.0 32.0 

Neutral 45 22.5 22.5 54.5 

Disagree 70 35.0 35.0 89.5 

Strongly Disagree 21 10.5 10.5 100.0 

Total 200 100.0 100.0  

 

Table 9 

Improve Performance 

I am usually motivated to improve my job performance 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 30 15.0 15.0 15.0 

Agree 82 41.0 41.0 56.0 

Neutral 33 16.5 16.5 72.5 

Disagree 39 19.5 19.5 92.0 

Strongly Disagree 16 8.0 8.0 100.0 

Total 200 100.0 100.0  

 

Table 10 

Work at Stress 

The work environment within the public sector can become quite stressful at times. 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 65 32.5 32.5 32.5 

Agree 49 24.5 24.5 57.0 

Neutral 19 9.5 9.5 66.5 

Disagree 43 21.5 21.5 88.0 

Strongly Disagree 24 12.0 12.0 100.0 

Total 200 100.0 100.0  

 

Table 11 

Amount of Work 

The amount of work expected of me is reasonable 

 Frequency Percentage Valid Percentage Cumulative 

Percentage 

Valid Strongly Agree 13 6.5 6.5 6.5 

Agree 46 23.0 23.0 29.5 

Neutral 36 18.0 18.0 47.5 

Disagree 65 32.5 32.5 80.0 

Strongly Disagree 40 20.0 20.0 100.0 

Total 200 100.0 100.0  
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The morale in my department is not always high 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 47 23.5 23.5 23.5 

Agree 81 40.5 40.5 64.0 

Neutral 24 12.0 12.0 76.0 

Disagree 12 6.0 6.0 82.0 

Strongly Disagree 36 18.0 18.0 100.0 

Total 200 100.0 100.0  

 

An atmosphere of teamwork remains absent in the public sector 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 55 27.5 27.5 27.5 

Agree 98 49.0 49.0 76.5 

Neutral 12 6.0 6.0 82.5 

Disagree 23 11.5 11.5 94.0 

Strongly Disagree 12 6.0 6.0 100.0 

Total 200 100.0 100.0  

 

Working hours within the public sector are satisfactory 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 51 25.5 25.5 25.5 

Agree 121 60.5 60.5 86.0 

Neutral 8 4.0 4.0 90.0 

Disagree 13 6.5 6.5 96.5 

Strongly Disagree 7 3.5 3.5 100.0 

Total 200 100.0 100.0  

 

I don’t get appreciation and moral support for accomplishing the desired tasks at work 

 Frequency Percentage Valid Percentage Cumulative 

Percentage 

Valid Strongly Agree 72 36.0 36.0 36.0 

Agree 51 25.5 25.5 61.5 

Neutral 19 9.5 9.5 71.0 

Disagree 32 16.0 16.0 87.0 

Strongly Disagree 26 13.0 13.0 100.0 

Total 200 100.0 100.0  

 

Table 12 

Motivation 

Motivational talks will encourage me to perform better at work 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 31 15.5 15.5 15.5 

Agree 79 39.5 39.5 55.0 

Neutral 29 14.5 14.5 69.5 

Disagree 37 18.5 18.5 88.0 

Strongly Disagree 24 12.0 12.0 100.0 

Total 200 100.0 100.0  
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Financial and emotional recognition increase my overall job satisfaction within the public sector 

 Frequency Percentage Valid Percentage Cumulative Percentage 

Valid Strongly Agree 101 50.5 50.5 50.5 

Agree 64 32.0 32.0 82.5 

Neutral 8 4.0 4.0 86.5 

Disagree 18 9.0 9.0 95.5 

Strongly Disagree 9 4.5 4.5 100.0 

Total 200 100.0 100.0  

 

Table 13 

Correlations 

Correlations 

 Financial and 

emotional 

recognition 

increase my 

overall job 

satisfaction within 

the public sector 

Motivational 

talks will 

encourage me to 

perform better at 

work 

I don’t get 

appreciation and 

moral support for 

accomplishing the 

desired tasks at work 

Financial and 

emotional recognition 

increase my overall 

job satisfaction within 

the public sector 

Pearson 

Correlation 

1 -.057- .007 

Sig. (2-

tailed) 

 .422 .919 

N 200 200 200 

Motivational talks 

will encourage me to 

perform better at 

work 

Pearson 

Correlation 

-.057- 1 -.047- 

Sig. (2-

tailed) 

.422  .509 

N 200 200 200 

I don’t get 

appreciation and 

moral support for 

accomplishing the 

desired tasks at work 

Pearson 

Correlation 

.007 -.047- 1 

Sig. (2-

tailed) 

.919 .509  

N 200 200 200 
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Table 14 

Spearman 

Correlations 

Spearman's rho An 

atmosphere 

of teamwork 

remains 

absent in the 

public sector 

The morale 

in my 

department 

is not 

always high 

The amount 

of work 

expected of 

me is 

reasonable 

The work 

environment 

within the 

public sector 

can become 

quite stressful 

at times. 

I am usually 

motivated to 

improve my 

job 

performance. 

 

An atmosphere 

of teamwork 

remains absent 

in the public 

sector 

Correlation 

Coefficient 

1.000 -.061- -.068- -.046- .043 

Sig. (2-

tailed) 

. .388 .335 .521 .548 

N 200 200 200 200 200 

The morale in 

my department 

is not always 

high 

Correlation 

Coefficient 

-.061- 1.000 -.056- -.051- -.047- 

Sig. (2-

tailed) 

.388 . .427 .476 .505 

N 200 200 200 200 200 

The amount of 

work expected 

of me is 

reasonable 

Correlation 

Coefficient 

-.068- -.056- 1.000 -.013- .092 

Sig. (2-

tailed) 

.335 .427 . .853 .193 

N 200 200 200 200 200 

The work 

environment 

within the 

public sector 

can become 

quite stressful 

at times. 

Correlation 

Coefficient 

-.046- -.051- -.013- 1.000 -.167-* 

Sig. (2-

tailed) 

.521 .476 .853 . .018 

N 200 200 200 200 200 

I am usually 

motivated to 

improve my job 

performance. 

Correlation 

Coefficient 

.043 -.047- .092 -.167-* 1.000 

Sig. (2-

tailed) 

.548 .505 .193 .018 . 

N 200 200 200 200 200 

*. Correlation is significant at the 0.05 level (2-tailed). 

 

Regression 

 

Table 15 

Model Summary 

Model Summary 

Model R R Square Adjusted R Square Std. Error of the Estimate 

1 .104a .011 .001 57.858 

a. Predictors: (Constant), Motivational talks will encourage me to perform better at work, 

Financial and emotional recognition increase my overall job satisfaction within the public 

sector 
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Table 16 

Coefficients 

Coefficients 

Model Unstandardized 

Coefficients 

Standardized 

Coefficients 

t Sig. 

B Std. 

Error 

Beta 

1 (Constant) 117.132 12.069  9.705 .000 

Financial and emotional recognition 

increase my overall job satisfaction 

within the public sector 

-3.247- 3.611 -.064- -.899- .370 

Motivational talks will encourage me 

to perform better at work 

-3.906- 3.238 -.086- -

1.206- 

.229 

a. Dependent Variable: Interview ID 

 

Findings (Descriptive Statistics)  

 

The information given a key point about the employee awareness reflects their emotions in 

addition to the ability to manage their skills in management and communication. As we know 

that the employee awareness about emotions leads to more concentrate and understanding of 

tolerance and high learning situation gives high level of performance. Training and 

development department measure the level of stress of employee, ability to listen, verbal 

communication, and interpretation skills. Mangers should attend and understand this issue to 

manage it to the right side, which benefit the company. Teamwork and collaboration is also 

main point to study and work on. Manager in public organization should encourage their staff 

to work as a team to deliver a good job. Sharing the skills influence effectively on the job 

performance. All company departments should set goals in any project and write down a time 

line to complete it. Then the human resource department is responsible for evaluation and 

competing wellness, and measure if they are emotionally intelligent or not. Positive climate is 

measured by employee satisfaction and employee motivation. As the employee satisfaction, 

increase the job performance increase. Same as employee motivation increase the job 

performance will increase too. The human resource department also responsible of employee 

evaluation and their ability to be evaluated by their skills and if they give all the information 

when they are hired to know how to deal with when training in the work field. 
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Analysis  

 

Employee skills is main role in job performance, so that emotional intelligence is the key of 

strategy that can made changes which the public sector face nowadays. In business filed there 

are a lot of risks manger should manage it according to the globalization, supply demand 

strategy. To gain performance employee should increase their intelligence. Public mangers 

have the full responsibility of giving the best service or product and improve and 

development of their companies. According to the literature review theories show that 

success of manger depends on his skills and he should be emotionally intelligent (Goleman, 

2018). This is the reason why the public company makes effort to hire efficient mangers, with 

high emotional intelligence. Companies in public sector delivered their product and services 

with mangers that have high skills of productivity. Research showed how the variables are 

the points of strength awareness risk management, communication skills, performance and 

self-confidence they increase employee profitability and motivation. 

 

The finding of this research shows the similarities of results between theories and 

methodology technique by using the questionnaire. Studies show that emotional intelligence 

exists in both managers and employees. As the result of the practice shows that personal, 

traits and performance improve the skills of emotional intelligence. Moreover, improving the 

thinking and verbal skills plus the teamwork help mangers highly affect the employee’s 

development and increase their performance. The survey result represented that the 

employees know their emotions and how to drive it in intelligent way. This ability of 

identification of the emotions are important for good mangers because of its role of engaging 

them in managing and improving the public sector environment in good way. Job skills are 

very important to be learning, so that emotional intelligence is a high skill and should be 

learned and manager who able to use it as a guide in their job such as decision making 

strategies they are widely developed. 

 

Public companies should make many actions to enhance performance, by developing and 

improving employee teamwork and sharing the vision and the mission of their company 

climate. 

 

More analysis of evaluation of emotional intelligence using awareness and self-confidence of 

the employees beside the motivation and performance of them leads to many results. Emotion 
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of confidence reflects on understanding of employee feeling and the ability to fix emotion 

within the team throughout the recipient nature of practicing and modifying the verbal 

behavior. As the statistics represent the decision, making process need risk taking and 

emotional intelligence make your act? Preventing the negative impact of one’s work can be 

done by the accountability by your manager. By managing you emotion, you will manage 

your confidence it is the same tone. This step of emotional intelligence reflected by             

self-confidence, so as confidence increase the emotional intelligence increase. Emotion of 

performance is applied by the manager, to be accurate of the employee situation on the long 

run. According the answers we observed that when the emotional intelligent of the employee 

the performance will increase for sure. Mostly, manager play the role of controlling the 

response of the emotional intelligent and the manger will take the right decision for more 

performance. More performance means more profit so as the emotional intelligence increase 

the profitability increase. The emotional intelligence of employees reflects by the motivation 

of them. It requires from the manager of the company. The emotion of the employee reflects 

it feeling so if manager motivate the employee his emotion will be more intelligent this mean 

a positive mark. Therefore, as motivation increase the emotional intelligence will increase 

too. Teamwork based on strong relation and more cooperation between the employees 

motivation. 

Summary of Findings and Analysis 

 

Social skills as awareness, motivation and confidence are developing employee emotional 

intelligence and this shown in the practice. The evaluation of the questionnaire, it was shown 

that manager at the public companies have to work in the skills. By improving and 

developing that skills and building the company supporting team. These skills will increase 

the image of the public sector; positive emotional intelligence reflects the positive value of 

this sector. Public leaders at the companies, have positive social skills, employee need more 

development and training. Emotional intelligence is a high quality of performance. Finally, as 

the skills increase the performance increase, companies that hire employee, are doing the 

strategy based on the social skills and emotion skills. 
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Figure 2. Emotional Intelligent Assets 

 

Conclusion  

 

Current period was characterized by several instances where public confidence has been 

shaken by managers' failure to place companies' interests before their own. Due to their 

charm and likeness, rather than their personality and honesty, many prominent lights were 

amplified. The absence of these qualities has caused companies to operate immorally, exploit 

their roles, and struggle to provide product or service. Related challenges have arisen in the 

previous 2 centuries. A dynamic social and economic climate affected by universal 

operational conditions and insufficient public sector has contributed to a total lack of 

confidence in the abilities of public officials to completing the work. Perhaps significantly, 

the reluctance of politicians to collaborate effectively for the “public good “eventually led to 

the problem to develop a vision statement towards a better generation. Of that cause, it is 

important for the public sector to introduce action to increase the motivation of the employees 

and improve teamwork. This approach involves the involvement support of strong managers. 

The value of management as a tool for process excellence is indicated by several analytical 

viewpoints. Simplifying public service throughout the context in which it represents its team 

in the right possible manner another very successful manager ought to be helped. The 

function they enhance employee motivation is the responsibility of public employees at all 
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levels of a company. The quality of the service is gradually diminished by the distance 

between the integrated system and evolving consumer conditions. The change strategy 

requires corporate environments that can improve managerial capabilities and empower and 

modify workers. 

 

The emerging trends need versatile activities to promote established capabilities and attract 

current personnel with clear business priorities. In spite of their talents, motivation and 

willingness to work for corporate goals, the gap in common styles must be addressed by 

assessing individuals. With organized specific questions, this can be achieved and education 

helps to improve management skills at all levels of the enterprise. At last, to overcome this 

broad framework, any reform should be made with a strategy that focuses on strengthening 

the program and in compliance with the national interests of each individual public sector. 

This master's research aim was intended to examine the correlation among successful 

performance and emotional intelligence. While some writings on the value of emotional 

decisions can be identified in available research, Goleman's writings in 2015 developed the 

notion of Emotional intelligence. The ideas have been explored together with various 

management theories across generations to follow these strategies. Relevant human 

characteristics including self-awareness, personality, compassion and social cooperation have 

been induced in response to company success. Consequently, the value of cultivating 

emotional intelligence seeds was the subject of several research undertaken in the previous 20 

years. 

 

Although the business world has a long history of cultivating the organizational culture of 

responsibility, behavioral and emotional intelligence analysis explained how EQ has become 

highly important for organizational growth, the people's morale, and eventually the business's 

credibility. Research reveals that certain personality factors of public representatives in 

Bosnia and Herzegovina may be attributed to emotional intelligence, although there is no data 

to show their impact on the success of the organization. Any of the characteristics, which 

could be used for more assessment of process improvement strategies, are described in the 

research project. Amongst the most difficulties of public service, restructuring is developing 

strategies that enhance the effectiveness of collaborating for “better purpose." Which is why 

the difficult public sector system aims to re by advanced behavioral trends that contribute to 

improved willingness to re-connect employees in government institutions and eventually lead 

to productive assets? It is self-evident that this mechanism can only be achieved by producing 
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successful leaders. Four of the key qualities to be used for improving managerial skills are 

interpersonal cooperation and compassion. Empathic behavior allows teams to achieve the 

capacity to separate between individuals in terms of ethnicity, values, job style, individual 

relationships and cultural barriers. 

 

It defines the main basic framework for building successful corporate management and 

eventually contributes to collaborative growth, an environment of confidence and staff 

members. The definition of emotional intelligence embedded in the tolls for leadership 

growth presents a range of outcomes to transfer companies to potential outcomes. It is worth 

noting that all layers of management should be active in sustain real reform. In most other 

terms, it is important to begin with top management and shift to higher layers of management 

to achieve the required cognitive perspective. Something like a transition in public sector 

management culture has become much more visible now than before. Modern community 

government developments need policy changes, which include information technology 

reorganization, corporate goals, and the creation of qualified staff that will go forth with 

government good. 

Limitations  

 

The way a research method is choosing and giving a huge regard to resource efficiency and 

believing that qualitative methodology would offer a detailed knowledge of the issue. Any of 

the drawbacks arose during the analysis period. Study among administrators on executive and 

higher job roles of the public sector was carried out and it was not available to satisfy the 

sample size. The ultimate outcomes of the analysis may be affected by the sample size. The 

approach used for analysis was selected because of scarce knowledge and tools on 

management and training management. It was easier to select smaller groups and perform in-

depth interviews under these conditions. As a country undergoing developments in the public 

administration industry, some comprehensive studies on public sector organizational 

processes can be addressed in future assessments. Human resource branch functions are still 

not well defined and more knowledge on operational configurations in the public sector 

cannot be accessed. 

 

In order to assess the effect of emotional intelligence on the workplace, it is proposed that 

surveys be undertaken that provide employee views on their representatives. Knowledge from 

the viewpoint of workers on morale, teamwork, high morale and public companies values is 
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also valuable for more study. There were some drawbacks to the questionnaire process as 

well. Firstly, the respondents' understanding of the subject was not sufficient, so it did 

manage for the study to clarify the idea. Secondly, in certain situations, the confidence 

situation leads to the disclosure of some results. Respondents who are confidential or not 

accustomed to speak freely on personal topics offered very concise responses and avoided 

further explanations. Finally, the advice for more study is to carry out surveys and compare 

results that can more precisely identify the impact of emotional intelligence on management. 

 

Recommendations  

 

A very critical problem facing the public sector in Bosnia and Herzegovina today is to 

provide quality services for its people. In this context, the implementation of proper plans for 

the operation of organizations and their citizens is a crucial problem in recognizing the 

adaptation process. Basically, this phase involves the improvement of the motivation at all 

organizational levels. It is important to understand current situations and apply suitable 

mechanisms to assess the ability of the public sector to participate in issues such as 

productivity improvement, staff training, improved motivation, developing effective 

employee and promote a good work climate. 
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