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Abstract :

Strategic planning is gaining everyone’s attention at the present time, after it has proven its benefits and
recommended to companies that planning is better than no planning, as today’s world has become full of crises
for reasons related to many changes that have occurred in the political, economic, demographic and environmental
fields, and institutions and companies seek to overcome and manage these crises, in order to bring about basic
developments, all of which require strategic planning represented in the means of crisis management. At the same
time, marketing does not stop but rather adapts to emergency conditions and developments, hence the importance
of the topic of "marketing in a time of crisis”, especially since the whole world is affected by the Covid-19
epidemic, forcing marketers to develop new ways and develop those old methods that they were marketing,
because of the desire to continue in business and the ability to reach customers. The aim of this research is to
study the impact of modern crisis management strategies on the marketing performance of companies. The
secondary data collection method was used to study and compare the research available online. The research also
showed some results and recommendations, such as that the most important of which is the necessity of educating
employees and involving them in developing the strategic plan and taking their views therein. Organizations
should adopt strategic planning as a means and not as an end, as it increases the role of workers in crisis
management. And the need for institutions to adopt strategic planning in their work, especially in the long term,
and to make maximum use of available resources. Organizations, especially decision-makers, should refer the
development of the strategic plan to highly qualified and experienced personnel. Strategic plans include clear
programs, systems, and policies for crisis management, provided that this planning is done in advance and not
when crises are discovered in the organization.
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INTRODUCTION :

In an era of continuous challenges and rapid changes that contributed to the development in the fields of
communications technology and information and the policies of globalization and openness is spreading rapidly
and expanding their influence. Different organizations face several rapid and sudden environmental changes for
different reasons, which may cause the occurrence of many types of crises. Which requires the management of
organizations to search for new management patterns and methods to reduce the negative effects of these crises
and work to find ways to deal with them before they occur, so organizations in the modern era have an urgent
need to find the most appropriate ways and methods to deal with contemporary crises and the ability to deal with
crises that They are going through in the midst of these volatile environmental conditions, so companies must
have well-defined strategies that help them to successfully manage various crises and modern crisis management

[1].

Strategies are relatively recent management methods that have arisen in the field of public administration, used
by the state and institutions to cope with sudden public circumstances and disasters. And private companies took
it as a management method in the face of unexpected and successive events and variables to accomplish urgent
tasks [2].
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Since crises affect the efficiency and effectiveness of the institutional performance of organizations in general and
their performance marketing in particular, hence the need for modern strategies to manage these crises
commensurate with the requirements of the internal and external environment of these companies [3].

Therefore, the current study seeks to focus on the topic of the impact of modern strategies for crisis management
on the marketing performance of companies, especially that international companies operate within the private
sector system, which is an important part in achieving the ambitions of the development plan of those countries
under whose system these companies operate [4].

Therefore, confronting and managing crises is necessary to avoid further material and moral losses, and therefore
it represents one of the relatively modern branches in the field of management, and dealing with it is a great
challenge through which one can identify the efficiency and knowledge of management, knowing that crises have
an impact on all the activities of the company and are not related to a specific activity [5], as the company is
considered a single entity, so if any administration is affected, then the company as a whole is affected.

Marketing and sales come at the top of the activities that different institutions need to manage crises, anticipate
potential crises and plan to deal with them, and get out of them with the least possible losses [6]. Hence the need
for strategic planning to deal with crises by providing companies with a better performance appraisal system,
which helps companies to compete and overcome crises. This is because strategic planning mainly focuses on
studying the variables and taking the necessary measures to confront crises. It is a comprehensive concept that
helps organizations achieve their long-term goals under various internal and external conditions.

In light of what was indicated by many reports and research about what companies suffer from the absence of a
long-term future strategic vision, the absence of strategic planning methodologies, and the lack of efficiency in
decision-making in light of the advanced developments of the era, in addition to the urgent need for the flexibility
of systems and keeping pace with rapid development and technological progress, as the companies' regulations
are not compatible with the common regulations in some countries of the world [7].

PLANNING AND STRATEGIC PLANNING :
First: Planning:

The planning process is an ancient process, as it arose since man began to organize into groups, and these primitive
groups practiced the process of planning in a random, irregular way that is not based on a scientific method. and
implement these practices for future operations; There are those who referred to or mentioned planning in his
writings, such as Plato and Ibn Khaldun, but that was nothing more than perceptions and ideas contained in those
writings and did not apply to them in a practical and organized application [8].

Some studies indicated the need for the state to adopt accurate and scientific planning to make progress in various
fields, and this means that planning is modern science that did not appear effectively until after the outbreak of
the industrial revolution. The profound transformations brought about by the Industrial Revolution required
several preparations and procedures to direct and control the course of matters and the required developments in
the future, which led to the transfer of planning thought to the focus of attention as an urgent economic and social
requirement for the upcoming civilized renaissance [9].

The use of the term "planning™ dates back to 1910 when Austrian economist Christian Schwinger used it. But this
term did not gain great popularity until after the Soviet Union adopted the comprehensive planning approach in
1928, and thus planning remained an idea that did not acquire its scientific character until the emergence of
comprehensive planning. In the scientific sense in the Soviet Union as a new method of economic and social
management associated with the application of socialism, its foundations were laid and its features were formed,
and its effectiveness was confirmed by the emergence of plans that dealt with the economy [10].

Second: Strategic Planning:
Strategic planning went through several stages before it became an independent discipline in the ABCs as follows:

The first stage: the ancient historical roots of strategic planning:
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Strategic planning has been referred to in the past in human thought, “The word strategy is derived from the Greek
word strategy, which means the science of the general. And the general is a person who acts decisively as the job
description of his role is to choose the most appropriate and promising method of achieving competitive advantage
of a particular kind, who acts knowing that other forces influence and is affected in decision-making and has a
deep sense of time [11].

The second stage: the concept of strategic planning:

The concept of strategic planning emerged “beginning in the fifties of the twentieth century by businessmen and
management scholars, under the name of “administrative strategy”, and in the period between 1961 - 1965 AD,
the strategic planning system was used in the US Department of Defense, and that was a great success, as it was
The application of the strategic system in all federal agencies of the US government under the name “Planning,
Programs, and Budgeting System”, and after that, most business schools introduced the strategic planning
curriculum within their decisions under the name “administrative policies”, and so on until it was replaced by the
concept of strategic planning before the end of the sixties, and then skipped The concept of the strategic planning
the borders of the United States of America at the end of the sixties for both Europe and developing countries
[12].

The third stage: the post-sixties stage :

In 1976, a comprehensive model for the concept of strategic planning, defining objectives, and formulating a
strategy that should be carried out from the point of view of customers, goods, and added value, and not from a
standpoint of overcoming competitors, was reached. The essence of competence was emphasized to focus the
continuity of growth and development within the new global environment, in 1991 AD, see Figure 1 [13].

m S SO

- Initlative 1a - Initiative za - Initiative 3a - Initiative 4a
- Initiative 1k - Initiative zh - Initiative 3b - Initiative 4b
- Initlative 1e - Initiative 2 - Initiative ge - Initlative 40

Figure 1: Strategic Planning Vs Planning

The difference between traditional planning and strategic planning can be summarized in some points as
follows:

i.  Planning in its ordinary sense works to predict the future, while strategic planning seeks to shape the
future.

ii. Planning in its ordinary sense often keeps pace with reality and strategic planning deals with reality and
predicts the future and comes up with alternative solutions for expected crises.

iii. Ordinary planning often seeks to crystallize specific goals that do not require a long period of time to
achieve, while strategic planning seeks to achieve major goals and ambitions that cannot be achieved in
a short period of time.

iv. Ordinary planning is often associated with the local (internal) environment, while the strategic planning
objectives extend to include the international environment.

THE IMPORTANCE OF STRATEGIC PLANNING IN CRISIS MANAGEMENT :
The importance of strategic planning as it achieves the following benefits [14]:

i. Clarifying it for the future, predicting crises, and preparing for them, helps the organization to take the
necessary measures to confront them.
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ii. It helps the organization to use the rational method in determining its options at work and taking the best
way to achieve its goals in the natural time or in the occurrence of pandemics or crises.

iii. It enables the company to make optimal use of its financial and economic capabilities and achieve better
results from employing these capabilities in the future.

iv. Itenhances teamwork and gains experience for all members of the organization, as all of them participate
in building the strategy and setting its goals.

v. It helps to improve the performance of the organization by revealing the main issues of its activities, the
difficulties, and crises it faces and dealing efficiently with circumstances and changes quickly.

vi. It pushes towards improving the decision-making process, because it emphasizes the main activities of
the organization, how to achieve them, and effective decisions to achieve them.

vii. It works to expand the organization for its knowledge and studies, and to build information bases for the
various aspects of its internal environment and the surrounding external environment to improve the sales
and marketing process.

viii. Strategic planning helps in the integration and consistency of administrative and executive activities in
the company as a whole by creating coordinated and interactive work systems that are far from overlap
and conflict.

ix. Strategic planning defines and directs the strategic paths of organizations.

X.  Through strategic planning, the organization's mission and objectives are formulated and developed.

xi. It identifies the basic issues that constitute the core of the work and affects the decision-making that is
commensurate with the issues raised.

xii. It focuses on the importance of participation and cooperation between employees, workers, and the local
community to achieve sales and marketing goals.

xiii. It works to identify strengths and weaknesses through the processes of measurement, evaluation, and
continuous follow-up of performance.

CRISIS AND CRISIS MANAGEMENT REQUIREMENTS :

It should be recognized that today's world is a world of crises for reasons related to the many changes that have
occurred in the areas of political, economic, demographic, and environmental life, which have affected human life
within the social and organizational entity. It has become known that the great challenge facing individuals,
organizations, and states is determined by a series of crises that differ in their nature and size, they lead to creating
difficulties and problems and causing collapses in values, beliefs, and property. Therefore, facing crises and being
aware of them through strategic planning for all actions is necessary to avoid further material and moral losses
[15].

Hence, management thought in the mid-sixties tended to clarify the concept of crises, their characteristics, types,
causes of their emergence, accompanying feelings, effects, and how to manage them, in an attempt to reach
theories and ideas that contribute to dealing with situations that imposed by the circumstances and changes of the
times.

And administrative thought has not yet reached a fixed theory, especially in crisis management, but it is just
attempts, different approaches, and frameworks to guide it in dealing with critical situations. The subject of the
study of crises began to grow in all fields more than ever before. The 1961 crisis, the Soviet missile crisis in Cuba,
marked the beginning of the era of studying crises as a science and art, due to the new concepts it had brought to
light that were not clear before. The success of solving this crisis emphasized the paramount importance of the
role of communications in crisis management and the need to open channels for direct and immediate
communication to resolve crises. As well as what the countries of the whole world witnessed in 2019 from the
Covid-19 pandemic that swept the countries of the world and how countries came together to overcome this crisis
using communication and information exchange, and the whole world had become a small village [16].

4.1 types of crises:
The types of crises in terms of the source are as follows [17]:

i.  Natural crises: They are crises resulting from natural disasters, and they are the most common and most
dangerous crises for humans because they are beyond his control and are characterized by suddenness,
depth, and severity, such as the Covid-19 pandemic.

ii. Industrial crises: such as radiation accidents or chemical leakage, which are characterized by their strong
physical and moral effects, the difficulty of controlling them, and their wide scope.
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4.2 Causes of crises:

There are many causes of crises, due to the different viewpoints of researchers, as crises may occur as a result of
administrative, economic, financial, social, or other reasons. However, the researchers unanimously agreed that
there are almost common reasons, including [18]:

i.  Postponing, deporting, or ignoring problems: Postponing or ignoring a problem tends to accumulate it to
an extent that is difficult to control, and it turns into a real crisis due to silence, delay, and ignoring.

ii. The absence of a mechanism to detect crises before they occur: The real test is the method of dealing
with these crises before they occur, by adopting early warning systems or providing clear instructions to
those concerned, as well as providing an assessment of the various actual and potential outcomes, and
helping to ensure the continuity of business operations management during and after the crisis. Directly.

iii. Preparations: The presence of advance preparations and scenarios capable of facing crises when they
occur is one of the most important elements of dealing with crises, early preparation in the form of
providing devices and equipment such as firefighting equipment and others, as well as allocating and
allocating the funds necessary for emergencies, training workers to face risks, and collecting information.
Confidence in the ability to overcome the crisis, and transparency in dealing with the crisis.

iv. Weak material, technical and human capabilities: where some institutions suffer from a lack of financial
and technical capabilities that prevent them from including in their strategic plans programs to provide
equipment, devices, and modern methods to confront crises that may afflict the institution, and as a result
of their lack of resources, they prefer spending on other items that the institution’s management deems
more important than crises.

v. Planning inadequacy in envisioning the future and preparing for it: Good planning and preparation to
confront potential crises that threaten society. In the practical planning program, a number of factors are
taken into consideration, including identifying the person responsible for leading the crisis management
team, and determining the necessary human, material, and technical resources to implement the crisis
response plan. Determine ways to provide and communicate information and data, ensure an effective
system for communicating with internal and external stakeholders, develop the necessary scenarios, and
train on the plan to make the necessary adjustments.

vi. Random management: There is no doubt that the presence of a scientific administration capable of
making the right decision at the right time and according to accurate, modern and realistic information
will be a protective shield for the psychiatrist to protect it from falling into crises or reduce the dangers
of these crises if they occur.

vii. 7 - Internal conflicts: Sometimes conflicts erupt within the institution, especially at the senior
management level, as a result of several reasons, the most important of which is the heterogeneity of the
management personnel due to the lack of regulations that regulate and define the levels and specifications
for assuming these jobs. Turn into crises threatening its existence.

viii. Human mistakes: Human mistakes constitute one of the biggest causes of crises within companies,
especially of a technical nature, where errors committed by workers or technicians during the production,
installation, operation, or maintenance cause problems and crises that may sometimes reach disasters,
due to the neglect of many companies in training its employees to carry out this work.

ix. Misunderstanding or lack of understanding of information: Many crises occur as a result of an error in
the interpretation of instructions or decisions, resulting from the existence of communication obstacles
within the institution, which leads to a misunderstanding and lack of understanding of information and
behavior in violation of what is required, which leads to falling into the crisis.

4.3 Stages of crisis development:
The crisis arises and develops through several stages as follows [19]:

i.  The stage of development.
ii. The escalation phase.

iii. The stage of completion.
iv. The phase of demise.

With regard to crisis management, crisis management has been defined as preserving the company’s assets and
properties and its ability to generate revenues, as well as preserving individuals and its employees against various
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risks. The task of managers responsible for this activity includes searching for potential risks and trying to avoid
them or mitigate them. Its impact on the company in the event that they are not able to avoid it completely.

It was also described as how to overcome crises with various scientific and administrative tools, avoid their
negatives and take advantage of their positives. The science of crisis management is the science of managing
balances and adapting to different variables and researching their effects in all areas and administrations. And the
science of crisis management is also the process of preparing and evaluating the orderly and regular internal and
external problems that seriously threaten the reputation of the company or its products and its survival in the
market. Crisis management is also the continuous administrative process that is concerned with potential crises
and preparing resources to deal with crises efficiently and effectively, and studying the causes of the crisis to draw
conclusions to prevent its occurrence or improve ways to deal with it in the future [20].

Crisis management is one of the relatively recent topics in the field of behavioral and administrative sciences, and
this concept has several names, including crisis psychology, crisis management, and crisis intervention. Therefore,
crisis management is the art of managing control by raising the efficiency and capacity of the decision-making
system, whether at the collective or individual level; to overcome the elements of the heavy bureaucratic
mechanism that may be unable to face the successive and sudden events and changes, and to bring the
organizations out of the state of weakness, routine and relaxation they are in.

By reviewing the different concepts of crisis management, the researcher can summarize that it is what involves
the process of identifying and predicting potential risks, then preparing plans to confront these risks, to confront
them and reduce their losses as much as possible, and then evaluate the decisions and solutions developed.

4.4 Crisis management requirements:

Researchers in crisis management listed several requirements, including, see Figure 2 [21]:
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Figure 2: Crisis Management Requirements

i.  Crisis directory: there must be a crisis directory in which organizations document all situations that they
consider crises that threaten the entity of companies and serve as a memory for the company.

ii. Crisis team: the formation of a crisis management team is a representation of the highest authority
because the crisis requires unconventional reactions that are restricted by time constraints and the
pressures of the situation. Different areas, as it requires not to leave things to chance.” On the Japanese
concept of dealing with the crisis, it is based on the basis that the people closest to the crisis are the ablest
to solve it or provide an appropriate solution to it. Always using meetings as a means of solving crises,
as this type of meeting is called Japanese quality circles, which in turn is considered one of the tasks used
in identifying crises and how to analyze them.

iii. Scientific means of dealing such as simulation and scenario: the use of scientific means in dealing with
crises such as simulation and scenario, which represents a set of assumptions related to the situation in a
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specific field in which the system analyzes and studies it, which helps to develop scenarios for the crisis
and find many alternatives for solutions. Through the foregoing, the importance of the scenario becomes
clear, such as training employees to imagine the worst situations, which is known as the worst scenario.
As for simulation, it is an imitation of a phenomenon with the aim of explaining and predicting its
behavior, or it is a quantitative method that aims to describe the real system through the development of
the model that shows how the factors affecting the problem overlap.

iv. Internal and external communication system: the existence of an effective internal and external
communication system helps in the availability of information and early warnings. It is worth mentioning
that the technology of geographic information systems has spread widely and rapidly at the global level,
especially in the developed countries during the past few years. As one of the important means used to
support decision-making in various fields, for example, all these efforts and capabilities can be used in
building an integrated information system for early warning and risk prediction.

v. Preventive forecasting: adopting preventive forecasting as a basic requirement in the process of crisis
management through management that relies on predictive warning thought to avoid an early crisis by
formulating an acceptable preventive system that depends on initiative and innovation and training its
workers. The nature and levels of readiness in organizations towards crises have been described as being
directly proportional to the reality of preventive or curative trends among workers in those organizations,
and that success in the crisis management process requires several factors, including [22]:

a. Finding and developing a competent administrative system that enables the organization to
identify and analyze problems in coordination with the competent competencies.

. Working to make crisis planning an important part of strategic planning.

c. The necessity of holding training programs and workshops for employees in the field of crisis
management.

d. The necessity of periodic evaluation and review of crisis management plans and testing them
under conditions similar to crisis situations, and thus individuals learn to work under pressure.

e. Emphasize the importance of an effective early warning system.

STRATEGIC PLANNING METHODS TO OVERCOME CRISES :
A number of researches indicated the most famous methods used in building and preparing strategies, as follows:
First: The method of analyzing critical questions, which is represented by the following questions [22]:

i.  What are the purposes and objectives of the company?

ii. What is the current position of the company?

iii. What is the quality of the environments that the company deals with?
iv. What can be done to achieve more goals?

Second: The method of analyzing strengths, weaknesses, opportunities, and threats (S.W.O.T):

The analysis of strengths, weaknesses, opportunities and risks is a strategic planning tool that achieves consistency
between the organization's internal capabilities (by studying its strengths and weaknesses), and environmental
conditions (i.e., opportunities and risks in the external environment). The basic assumption is that reviewing the
strengths and weaknesses within the organization, and reviewing the (environmental) opportunities and risks helps
to determine the strategic plans that achieve success for the organization, because the analysis helps to achieve
consistency between the organization and the environment in which it moves [23].

Third: The method of analyzing the areas of work:

The method of analyzing business areas is concerned with defining the business fields, or fields of business, that
an organization chooses. acceptable in the future, and therefore the institution maintains its position, that is, its
presence and presence in those successful fields [24].

Fourth: Scenarios Method:

The scenario is an important tool of the strategy, and the scenario is built on the assumption that the ability to
predict is limited, so a number of possible possibilities are assumed and the appropriate action is taken for each
of them, while forecasting focuses on the outputs, the scenario focuses on understanding the forces that affect
those outputs, and some These forces are the input, but building scenarios is not easy. The most difficult thing
about it is to determine their number, and its increase over a certain limit is difficult to deal with, and building
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scenarios is consistent with contingency planning, where the institution is ready to implement an alternative plan
in the event that the scenario comes true in reality, and the scenario also means an integrated set of assumptions,
giving a clear picture of The future, and this method is considered a strong entrance to the study of one of the
important elements in strategic planning, which is the environment of the organization, where each scenario
depends on an integrated set of assumptions about the environment of the organization and the opportunities and
risks in the surrounding environment [25].

Fifth: The emergency method:

The need for situational planning is related to the state of uncertainty that prevails in the external environment of
the organization, and if strategic planning depends on the application of the most appropriate scenario for the
current conditions, then there are many circumstances that can change upon application and that affect the results
of the institution, and contingency plans are based on the full circumstances of the variable that is, situational
planning means preparing alternative plans that are suitable for facing unexpected circumstances, meaning that
they are suitable for facing alternative scenarios and constantly amending them whenever the situation changes
[26].

CONCLUSION AND RECOMMENDATIONS :
5.1 The results and conclusion of the study:

i. The results showed the validity of a link with the strategy of changing the course and the marketing
performance of companies. And the research indicated that the policy of changing the strategy helps
companies to improve their marketing performance in times of crisis.

ii. Italso became clear that there is a significant impact of the change course strategy on performance, which
means that the effect of implementing the performance change strategy works to improve marketing
performance in light of crises.

iii. The current studies have shown that the strategy of changing the course of companies is used to deal with
severe crises that are difficult to contain, by creating a spirit of challenge and initiative to push workers
to compensate for losses and damages and achieve better results.

iv. The research concluded that some companies apply strategic planning in their work in a not high way in
terms of number and quality and that there is long-term strategic planning in them with a medium
response degree as well.

v. The results of the research show that the application of strategic planning requires employees with high
academic qualifications and long experience in the field of strategic planning and to be specialized.

vi. The research also showed that strategic planning takes place if the crisis is discovered in the company
and not before it occurs and that companies adopt strategic planning in their work to a moderate degree.

vii. It is clear from the research that companies follow the approach of thinking and strategic planning to
develop their marketing capabilities and maintain the efficiency of their performance, in light of the high
level of risk in taking decisions and the huge cost resulting from wrong decisions.

viii. The research also revealed a clear discrepancy in the capabilities and capabilities of public institutions
to prepare, implement or develop strategic marketing plans, in addition to the difference in the
implementation of the strategic plan at different levels in the organizational structure.

ix. Following the strategic planning approach at the level of departments as a whole leads to the development
of the organization's ability to face crises if they occur.

X. It was also found that strategic planning does not expect change to occur and monitor it, but rather
predicts it and prepares the organization as a strategy to confront it, but it is rare to find an organization
that does this in an optimal manner.

xi. It became clear by the research that there is an impact of strategic planning in managing crises in
companies by a very large percentage.

The research also showed that there are factors that help mitigate the effects of crises, including the participation
of employees in developing and clarifying the plan, clarity of the future vision of employees about the strategic
plan, optimal use of available resources, effectiveness and efficiency of management, availability of information
about future strategic plans, and finding alternatives to solve problems.

5.2 Recommendations:
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i. The necessity of informing employees and involving them in developing the strategic plan, and taking
their views on it, because strategic planning contributes to alleviating crises, and identifies strengths and
weaknesses in the company.

ii. One of the objectives of strategic planning is to provide sufficient information that is useful in making
decisions and resolving expected crises. Therefore, it was necessary to adopt strategic planning as a
means, not an end, because it increases the visibility of workers in crisis management.

iii. The need for companies to adopt strategic planning in their work, especially in the long term, and to
make maximum use of the available resources.

iv. Since strategic planning requires employees with high academic qualifications and long experience,
companies, especially decision-makers, must refer the development of the strategic plan to qualified,
highly experienced, and specialized personnel.

v. One of the objectives of strategic planning in institutions is to discover crises before they occur.
Therefore, strategic plans should include clear crisis management programs, systems, and policies. This
planning is done in advance and not when crises are discovered in the company.

vi. The necessity of strategic planning in companies to include alternatives to solve the expected crises if
they occur, and to provide training courses for workers in the field of strategic planning.

vii. The need for the middle and executive departments to participate in the process of preparing strategic
plans in the company, not just the marketing department.
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