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Abstract 

Education Is A Field That Is Constantly Evolving And Constantly Changing With The Passage Of 

Time. This Relatively Drastic Pace And Change Requires Quality Management In Ensuring That 

Education Is Always Well Administered. Good Management Is Also Essential To Maintain The Best 

Educational Services. However, In That Effort, There Are Various Constraints And Also Challenges 

Faced By The Education Management, Especially In Schools. This Study Aims To Explore The Real 

Role Of School Management Directly From The Field And Through The Perspective Of Teachers In 

Schools. Studies That Use This Qualitative Approach Make Interviews As A Way To Collect Data. A 

Total Of 20 Respondents Were Involved, Consisting Of Randomly Selected School Teachers. The 

Findings Of The Study Found That There Are Four Main Roles Of School Management Namely As A 

Mentor, As A Facilitator, As A Leader And As A Motivator. The Results Of This Study Are Expected 

To Help Future Researchers In Conducting Further Research. 

Keywords: Education Leadership, Special Education, Special Education Leaderships, Effective 

Leaders, School Administrators 

Introduction 

Leading Is Not An Easy Task, As It Involves A Variety Of Things That Need To Be Considered (Mohd 

Ali Et Al., 2021; Parimala Et Al., 2021; Siti Jamilah Et Al., 2021; Nor Fauziyana Et Al., 2021; Noel Et 

Al., 2021; Noel Et Al. Al., 2021). Leading Is Also A Behavior That Involves The Effort To Influence 

Others In Carrying Out The Needs Of Leadership (Ahmad Shafarin Et Al., 2021; Junaidah Et Al., 2021; 

Farah Adibah Et Al., 2021; Ahmad Shakani Et Al., 2021; Muhamad Amin Et Al., 2021; Muhamad 
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Amin Et Al. Al., 2021). In Leading, Leaders Need To Be Aware That, They Are Dealing With Human 

Beings Who Have A Variety Of Certain Traits And Manners. The Same Is The Case In The Field Of 

Education, Where It Involves Various Parties From Various Backgrounds And Ages. Educational 

Leadership Requires Specific Skills In Implementing Leadership Towards Teachers, Staff, Students, 

Parents Of Students And The Community (Santibuana Et Al., 2021; Nor Diana Et Al., 2021; Zarina Et 

Al., 2021; Khairul Et Al. , 2021; Rohani Et Al., 2021). This Situation Makes The Task Of Educational 

Leaders In Schools Very Challenging And Is Divided Into Several Types Of Leadership. 

Literature Review 

Martha (2014) Conducted A Qualitative Study To Explore The Behavior, Personality, Skills And 

Knowledge Of Principals In Leading And Supporting The Success Of Special Education Programs In 

Public Schools. A Total Of 26 Head Teachers With An Excellent Track Record In The Administration 

Of Special Education Programs Were Involved In Three Cycles Of The Data Collection And Feedback 

Process. The Main Findings Of The Study Found That The Personality Of Leaders And Leadership 

Behaviors Affect The Success Of Schools In General And Special Education Programs In Particular. 

Respondents Noted That There Are Challenges In Managing Student Diversity, In An Effort To Create 

A Culture Of Collaboration And Acceptance Of The School Community. Effectiveness Of Professional 

Development, Leadership Through Instruction And Good Communication Give Good Results In 

Leadership. 

Kurt Lewin's Theory Of Leadership Style 

In Understanding Leadership Style, The Leadership Theory That Needs Attention Is The Leadership 

Style Theory Introduced By Kurt Lewin In 1939. This Theory Explains Three Dimensions Of 

Leadership Style Namely Autocratic Leadership Style, Democratic Leadership Style And Laissez Faire 

Leadership Style. These Three Leadership Styles Have Been Discussed And Criticized By Many 

Researchers Since They Were First Introduced. These Three Styles Have Their Own Advantages And 

Disadvantages. Each Of These Dimensions And Styles Of Leadership Has Its Own Scope That Provides 

Advantages As Well As Disadvantages (Abdul Jalil Et Al., 2021; Mohd Noh Et Al., 2021; Mustafa Et 

Al., 2021; Roszi Et Al., 2021; Tumisah Et Al. , 2021). The First Leadership Style Is The Autocratic 

Leadership Style. This Style Of Leadership Seems To Give The Impression That Leadership Conditions 

Are Very Strict And Inhumane, Leaders Give Instructions And Followers Must Obey Without Being 

Given Freedom To Give Views (Irma Et Al., 2021; Suzana Et Al., 2021; Rohanida Et Al. , 2021; Nazrah 

Et Al., 2021; Shahrulliza Et Al., 2021). 

The Second Leadership Style Is A Democratic Leadership Style That Is More Open And Prioritizes 

Shared Decisions For The Common Good (Mohd Arafat Et Al., 2021; Sumaiyah Et Al., 2021; Hifzan 

Et Al., 2021; Shahrul Et Al., 2021; Helme Et Al., 2021; Al., 2021). Next Is The Laissez-Faire 

Leadership Style Which Is Very Open And Allows Full Freedom Of Decision Making As Well As 



Educational Leadership: The Role Of School Administrators 

5542 

 

Action To Subordinates (Farah Et Al., 2021; Syahrul Et Al., 2021; Quah Et Al., 2021; Ahmad 

Syarifuddin Et Al., 2021 ; Jumiah Et Al., 2021). 

Research Methodology 

This Study Uses A Qualitative Approach In Obtaining Research Data. Interview Sessions Were 

Conducted Involving 20 Special Education Teachers Randomly Selected In The District Of Batu Pahat, 

Johor, Malaysia. The Interviews Conducted Were Semi Structured Which Involved Some Planned 

Questions And Some Additional Questions. The Interview Session Lasted Between 15-20 Minutes Per 

Session. These Sessions Are Conducted Online Using The Google Meet Platform. Recordings Were 

Made When The Interview Session Was Conducted And A Transcript Was Issued As Soon As The 

Interview Was Completed. At The End Of The Process, Thematic Analysis Is Performed To Obtain 

The Required Data. The Thematic Analysis Conducted Involves Three Phases, Namely Open Coding, 

Axial Coding And Selective Coding. These Three Phases Were Analyzed Based On The Transcripts Of 

The Interviews Of The Respondents Involved. Results On Selective Coding Became The Theme And 

Findings Of This Study. 

Findings 

As A Result Of The Thematic Analysis Conducted, There Are Statements That Form The Theme Of 

The Role Of Administrators In Schools, Especially In Special Education. Summaries Of These 

Statements Are Such As, Mentor, Facilitator, Motivator And Leader. The Relevant Statements Have 

Formed A Specific Code In The Axial Coding Phase Before A Code Is Selected In The Selective Coding 

Phase I.E. ‘Role Of Administrators’ Which Is The Main Finding Of The Study. Table 1 Shows A 

Summary Of The Findings Of This Study. 

Table 1: Thematic Process Analysis That Shows The Role Of Administrators 

Open Coding  Axial Coding Selective Coding 

St1, St2, St3, St8, St9, St10, St11, St12, St13, St14, St15, St16, St17, 

St18, St19, St20 

Mentor 

Role Of Administrators 

St1, St2, St3, St4, St5, St6, St7, St8, St9, St10, St11, St12, St13, St14, 

St15, St16, St17, St18, St19, St20 

Facilitator  

St1, St4, St5, St6, St7, St8, St9, St10, St12, St13, St14, St15, St16, St17 Motivator  

St3, St4, St5, St6, St7, St8, St11, St12, St13, St14, St15, St16, St17, St18 Leader 

  

Based On Table 1, A Total Of 16 Respondents Issued Statements Related To Mentor And All 

Respondents Stated Related To Facilitator. Meanwhile, For Statements Related To Motivator, 14 

Statements Were Recorded From Respondents. In Addition, 13 Respondents Stated Related To The 

Leader. All Of These Statements Form The ‘Role Of Administrators’ Theme For Selective Coding. 

Discussion 
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Based On The Findings Of This Study, It Can Be Emphasized That The Role Of School Administrators 

Is Very Challenging And Has A Wide Scope. Respondents Acknowledged That, The Parties Involved 

As School Administrators Need To Be Respected As They Dare To Hold Enormous Responsibilities In 

Managing The Organization, People And Facilities Of The School. Teachers Also Argue That, Not All 

Ordinary Teachers Are Able To Shoulder The Responsibilities Of Being Good School Administrators. 

In Explaining The Role Of Administrators, Teachers Also Claimed That There Were Significant 

Differences Between The Two Different Responsibilities At Two Different Levels. Teachers Are 

Burdened With Various Teaching And Clerical Roles, While The Administration Is Burdened With 

More Comprehensive Matters. 

In The Four Roles Of The School Administration, The Role As A Facilitator Is Seen As The 

Most Important From The Perspective Of Teachers. All Of Them Explained That, Facilitator Is A 

Necessary Role In Facilitating Various Affairs And Help In Managing Staff Better. A Quality 

Facilitator Will Be Able To Control The Behavior As Well As The Practices Practiced By The Teachers 

In The School. In Addition, An Important Role Is Also To Be A Mentor To Teachers And School Staff 

In Performing Their Duties. Respondents Stated That, The Task Will Be Successfully Implemented If 

They Get The Best Guidance From The School Administration. Guidance Is Also Very Much Needed 

In Carrying Out New Tasks As A Result Of New Policies Introduced By The Government Through 

The Relevant Ministries. In Addition, School Administrators Also Play A Role As Motivators And 

Quality Leaders So That Teachers Can Show The Best Commitment In Performing Their Duties. 

Respondents Stated That, At Some Point, They Lacked Enthusiasm And Desire In Performing The Task 

When They Had The Ability. It Is This Situation That Requires School Administrators To Act As Good 

Motivators And Leaders. 

Conclusion 

In Conclusion, The Responsibility As A School Manager Is Very Big And Requires Adequate 

Preparation From Various Aspects. In Carrying Out Those Responsibilities, School Management Must 

Have Sufficient Relevant Skills And Knowledge To Better Navigate The Educational Organization. 

Because The Role Of Education Administrators Is Very Broad And Subjective, Then The Experience 

And Ability Must Be Constantly Enhanced. As A Suggestion, This Study Can Be A Basic Guide To 

School Management In Conducting Better Management. In Addition, The Findings Of This Study Are 

Also Expected To Help Future Researchers In Conducting Further Studies Related To This Issue. 
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