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Abstract 

Technology Plays An Important Role In The World Of Education Today. Its Use Can Help The Process Of 

Delivering Education Better. In Addition, Technology Can Also Connect Educators From All Over The Country 

Through Certain Digital Platforms. The Use Of Technology Is Also Seen To Provide Great Benefits To Leadership 

In Schools, Especially Involving Special Education. Management Can Be Implemented Smoothly With The Use 

Of Technology, Even Though The World Today Is Still Hit By The Covid19 Pandemic. This Brief Study Was 

Conducted To Explore The Opinions Of Headmasters As Special Education Leaders In Schools Regarding The 

Function Of Technology In Assisting Their Leadership. This Qualitative Study Involved An Online Interview 

Session With Five Headmasters Who Are Working In Schools With Special Education Programs In The District 

Of Batu Pahat, Johor, Malaysia. Thematic Analysis Was Conducted And The Findings Of The Study Showed 

That, There Are Five Functions Of Technology In Helping Special Education Leadership, Namely, Guidance, 

Mentoring, Evaluating, Networking And Discussion. It Is Hoped That This Study Can Provide A Basic Overview 

To The Next Researcher To Conduct Further Research. 

Keywords: Education Leadership, Special Education, Special Education Leaderships, Effective Leaders, 

Technology Approach 

Introduction 

Discussions On The Role Of Technology In Facilitating Day -To -Day Affairs In All Sectors Have Been Going 

On For A Long Time. The Existence Of Rapid And Sophisticated Technology Is Capable Of Changing Human 

Perspectives And Influencing The Way Humans Work (Mohd Arafat Et Al., 2021; Sumaiyah Et Al., 2021; Hifzan 

Et Al., 2021; Shahrul Et Al., 2021; Helme Et Al., 2021;). The Rapid Development Of Technology Makes The 

World Move Fast Forward And Exposes Us To Various Challenges And Possibly Even Certain Risks (Farah Et 

Al., 2021; Syahrul Et Al., 2021; Quah Et Al., 2021; Ahmad Syarifuddin Et Al., 2021; Jumiah Et Al., 2021). In 

Discussing These Developments In The Aspect Of Special Education Leadership, Of Course Technology Is Very 

Much Needed In Teaching As Well As Management (Mohd Ali Et Al., 2021; Parimala Et Al., 2021; Siti Jamilah 

Et Al., 2021; Nor Fauziyana; Et Al., 2021; Noel Et Al., 2021). Sensitive, Effective And Efficient Leadership 

Should Make Technology An Important Medium To Apply Leadership Better, Easier And More Viable (Irma Et 
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Al., 2021; Suzana; Et Al., 2021; Rohanida Et Al., 2021; Nazrah Et Al. ., 2021; Shahrulliza Et Al., 2021). Leaders 

Involved In Special Education Management Can Leverage Technology In Delivering Instructions, Managing 

Assignments, Monitoring Staff Work, Providing Guidance And Even Setting The Direction Of Their Leadership 

(Abdul Jalil Et Al., 2021; Mohd Noh Et Al., 2021; Mustafa Et Al. , 2021; Roszi Et Al., 2021; Tumisah Et Al., 

2021). Faced With The Latest Challenges Related To The Current Covid 19 Pandemic, Technology Has Become 

A Key Medium In Helping Special Education Leaders To Implement Their Leadership Even Remotely (Ahmad 

Shafarin Et Al., 2021; Junaidah Et Al., 2021; Farah Adibah Et Al. ., 2021; Ahmad Shakani Et Al., 2021; Muhamad 

Amin Et Al., 2021). This Situation Requires Good And Competent Skills And Mastery Of The Use Of Technology 

By Special Education Leadership (Santibuana Et Al., 2021; Nor Diana Et Al., 2021; Zarina Et Al., 2021; Khairul 

Et Al., 2021; Rohani Et Al. ., 2021). Thus, Of Course Technology Greatly Assists Special Education Leaders In 

Executing Their Leadership Efficiently And Fulfilling Excellent Service Continuity (Badaruddin Et Al., 2021, 

Abdul Rasid Et Al., 2021). Therefore, To Assist Special Education Leaders In Making Technology The Best 

Assistant In Their Leadership, This Study Was Conducted To Explore The Opinions Of Headmasters Involved In 

Relation To The Function Of Technology In Implementing Leadership. 

Research Methodology 

This Study Uses A Qualitative Approach In Obtaining Research Data. Interview Sessions Were Conducted 

Involving Five Special Education Headmasters Randomly Selected In The District Of Batu Pahat, Johor, 

Malaysia. The Interviews Conducted Were Semi Structured Which Involved Some Planned Questions And Some 

Additional Questions. The Interview Session Lasted Between 15-20 Minutes Per Session. These Sessions Are 

Conducted Online Using The Google Meet Platform. Recordings Were Made When The Interview Session Was 

Conducted And A Transcript Was Issued As Soon As The Interview Was Completed. At The End Of The Process, 

Thematic Analysis Is Performed To Obtain The Required Data. The Thematic Analysis Conducted Involves Three 

Phases, Namely Open Coding, Axial Coding And Selective Coding. These Three Phases Were Analyzed Based 

On The Transcripts Of The Interviews Of The Respondents Involved. Results On Selective Coding Became The 

Theme And Findings Of This Study. 

Findings 

As A Result Of The Thematic Analysis Conducted, There Are Statements That Form The Use Of Technology In 

Special Education Leadership. Summaries Of These Statements Are Such As, Guidance, Monitoring, Evaluation, 

Discussion And Networking. The Relevant Statements Have Formed A Specific Code In The Axial Coding Phase 

Before A Code Is Selected In The Selective Coding Phase I.E. ‘Mentors’ Which Is The Main Finding Of The 

Study. Table 1 Shows A Summary Of The Findings Of This Study. 

Table 1: Thematic Process Analysis That Shapes The Use Of Technology In Special Education Leadership 

Open Coding  Axial Coding Selective Coding 

Can We Use To Teach Or Guide Teachers When They Are At 

Home 

Use It To Give Instructions, Guidance 

I Think It's More To Give Specific Instructions And Guidance 

Guidance Use Of Technology 

In Special Education 

Leadership 

Can Also Be Used To Monitor Assignments, Ask For Progress 

Maybe I Can Use It To Ask Questions And At The Same Time 

Do Monitoring 

Monitoring 
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Now We Have Advanced Apps. We Can Monitor Whether 

Teachers Are On Duty Or Not 

There Are Ways To Use The Device For Us To Make An 

Assessment. Jpn Has Given The Way 

I Judge Teachers In Their Assignments From Afar. Can Check In 

Google Classroom 

Of Course I Try To Make An Assessment Of Teachers And 

Students Using Apps Or Google 

Evaluation 

Very Useful At This Time For Networking Between Staff 

Meeting Now Needs To Be Proficient In Using Google Meet, To 

Connect As Well 

I Did Choose To Use Whatsapp Call, Telegram To Communicate 

With Teachers 

If I Have Any Questions, I Whatsapp Call The Teachers 

Usually We Communicate Online In This Pandemic Phase 

Networking 

Now All The Meetings We Do Are In Google 

Discussions, Briefings, All Online 

Ask Them To Share Important Assignment Materials By 

Telegram 

I Also Use Email To Forward Instructions To Superiors 

Discussion 

  

Based On Table 1, A Total Of Three Statements Issued Related To Guidance And Monitoring. Another Three 

Statements Issued Related To Evaluation. Meanwhile, For Statements Related To Networking, Fine Statements 

Were Recorded From Respondents. In Addition, Four Statements Issued Related To The Discussion. All Of These 

Statements Form The ‘Use Of Technology In Special Education Leadership’ Theme For Selective Coding. 

Discussion 

Based On The Findings Of The Study As Described In The Previous Sub -Topics, Respondents Paid Close 

Attention To The Use Of Technology In Assisting Their Leadership In Special Education. The Majority Of 

Respondents Praised The Development Of Technology Which Is Acknowledged To Be Able To Simplify 

Administrative Matters And Also Make Management More Efficient. All Five Respondents Consisting Of 

Headmasters In Special Education Were Very Excited In Sharing Their Opinions Related To The Use Of 

Technology In Relationships With Their Staff. Since The Majority Of Respondents Are 50 Years Old And 

Above, The Discussion On Competence In The Use Of Technology Is Very Significant. In All The Interview 

Sessions Conducted Online, The Respondents Stated That, The Matter Has Become Commonplace In Schools. 

All Forms Of Meetings, Briefings And Notifications Have Been Made Through The Google Meet Platform. 

Although There Are Also Constraints In Handling The Application Of Technology In Interacting, It Does Not 

Prevent Special Education Leaders From Giving Specific Instructions To Teachers. In Addition To Google 

Meet, Respondents Also Expressed Their Excitement Over The Help From The Functions In Whatsapp As Well 

As Telegram. They Stated That, The Application Is Very Helpful To Them In Speeding Up The Instructions 

And Easy To Refer Back Because They Are All Recorded Indirectly, And Can Be Backed Up As Evidence. 

They Also Noted That, Through Evidence Recorded In Whatsapp, Telegrams And Recordings Of Google Meet 

Sessions, It Made It Easier For Them To Conduct Monitoring Of Teachers ’Work Progress. This Is Very Important 

Because At This Time, All School Residents, Including Special Education Cannot Be Physically Present At 

School. Efficient Monitoring Can Also Be Done By Using Certain Applications And Certain Deliverables Such 

As Microsoft Excel And So On. School Leaders Also Acknowledged That It Is Easier And Less Burdensome For 
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Teachers If Monitoring Is Conducted Online As Well As Assessments Are Done In Documentation. In Addition 

To Being Efficient And Effective, The Use Of Technology Is Also Seen To Provide Great Benefits To The 

Completion Of A Task. Respondents At The End Of The Discussion Stated That, This Pandemic Taught Them 

Various New Things Including The Optimal Use Of Technology. As Such, They Explained That Technology Is 

Very Helpful In The Continuity Of Their Leadership In Special Education. 

Conclusion 

In Conclusion, The Use Of Technology Today Has Become A Necessity In Almost Everything, Including In 

Educational Management. Rapid And Sophisticated Technology Is Very Helpful In Simplifying Various Things. 

Special Education Through His Leadership Is Also Not To Be Missed In The Use Of Technology. With Optimal 

And Efficient Use, Technology Will Help Leadership To Better Manage Special Education. However, There Are 

Also Weaknesses In The Use Of Technology Such As Ineffective Communication, Unclear Instructions, 

Irrelevant Applications And Even Internet Access Constraints. As A Suggestion, Further Studies Can Be 

Conducted By Subsequent Researchers Related To This Issue Through Different Perspectives And Approaches. 
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