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Abstract

In Leadership In Special Education, It Is Not Limited To The Top Leadership Of The School Alone. Leadership
In Special Education Involves All Levels In The School Organization Chart. One Of The Most Important Parts
Of Leadership In Special Education Is Through The Special Education Teachers Themselves. Special Education
Teachers Actually Play A Relevant Role In Leading, Especially In Classroom Management. This Brief Study Was
Conducted To Explore The Views Of Special Education Teachers Regarding Their Leadership In Classroom
Management. This Study Involved An Interview Session On 20 Special Education Teachers Randomly Selected
In The District Of Batu Pahat, Johor, Malaysia. Thematic Analysis Was Conducted To Obtain Specific Themes
In The Transcripts Provided. The Findings Show That, There Are Four Main Roles Of Special Education Teachers
Who Act As Leaders In The Classroom, Namely, Teaching, Behavior Management, Classroom Control And
Materials Management. It Is Hoped That The Findings Of This Study Can Help Further Studies That Will Be
Conducted By Future Researchers.

Keywords: Education Leadership, Special Education, Special Education Leaderships, Effective Leaders,

Teachers As Leader
Introduction

The Continued Success Of Special Education Depends On Many Aspects. It Is Also Not Focused On Top
Leadership Only, In Fact It Requires Leadership Support From All Levels In Special Education (Abdul Jalil Et
Al., 2021; Mohd Noh Et Al., 2021; Mustafa Et Al., 2021; Roszi Et Al., 2021; Tumisah Et Al., 2021). Among
Those Responsible For Implementing Self-Directed And Focused Leadership Are, Teachers, School Staff, Student
Management Assistants, And Even Other General Workers (Irma Et Al., 2021; Suzana Et Al., 2021; Rohanida Et
Al., 2021; Nazrah Et Al., 2021; Shahrulliza Et Al., 2021). Nevertheless, The Second Major Party After The Top
Leadership Of The School Are The Special Education Teachers Themselves (Mohd Arafat Et Al., 2021; Sumaiyah
Et Al., 2021; Hifzan Et Al., 2021; Shahrul Et Al., 2021; Helme; Et Al., 2021). This Proves That, Special Education
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Teachers Should Play An Effective Role In Assisting School Leadership Through Their Own Scope Of Work
(Farah Et Al., 2021; Syahrul Et Al., 2021; Quah Et Al., 2021; Ahmad Syarifuddin Et Al. , 2021; Jumiah Et Al.,
2021). The Application Of Efficient Leadership By Special Education Teachers In The Classroom Can Help
School Management Collectively (Mohd Ali Et Al., 2021; Parimala Et Al., 2021; Siti Jamilah Et Al., 2021; Nor
Fauziyana Et Al., 2021; Noel Et Al., 2021). With Effective Leadership In The Classroom, Other Side Management
Will Also Be Smooth (Ahmad Shafarin Et Al., 2021; Junaidah Et Al., 2021; Farah Adibah Et Al., 2021; Ahmad
Shakani Et Al., 2021; Muhamad; Amin Et Al., 2021). This Situation Is Able To Create A Balance In Leadership
In Schools, Including Special Education (Santibuana Et Al., 2021; Nor Diana Et Al., 2021; Zarina Et Al., 2021;
Khairul Et Al., 2021; Rohani Et Al., 2021) . Therefore, This Study Was Conducted For The Purpose Of Exploring
The Views Of Special Education Teachers Regarding Their Role In Leading Within A Focused Scope, I.E. In The

Classroom.
Research Methodology

This Study Uses A Qualitative Approach In Obtaining Research Data. Interview Sessions Were Conducted
Involving 20 Special Education Teachers Randomly Selected In The District Of Batu Pahat, Johor, Malaysia. The
Interviews Conducted Were Semi Structured Which Involved Some Planned Questions And Some Additional
Questions. The Interview Session Lasted Between 15-20 Minutes Per Session. These Sessions Are Conducted
Online Using The Google Meet Platform. Recordings Were Made When The Interview Session Was Conducted
And A Transcript Was Issued As Soon As The Interview Was Completed. At The End Of The Process, Thematic
Analysis Is Performed To Obtain The Required Data. The Thematic Analysis Conducted Involves Three Phases,
Namely Open Coding, Axial Coding And Selective Coding. These Three Phases Were Analyzed Based On The
Transcripts Of The Interviews Of The Respondents Involved. Results On Selective Coding Became The Theme
And Findings Of This Study.

Findings

As A Result Of The Thematic Analysis Conducted, There Are Statements That Form The Theme Of Teachers As
Leaders In Special Education. Summaries Of These Statements Are Such As, Teaching, Behavior Management,
Classroom Control And Materials Management. The Relevant Statements Have Formed A Specific Code In The
Axial Coding Phase Before A Code Is Selected In The Selective Coding Phase I.E. ‘Teachers Leader’ Which Is
The Main Finding Of The Study. Table 1 Shows A Summary Of The Findings Of This Study.

Table 1: Thematic Process Analysis That Shapes Special Education Teachers As Leaders

Open Coding Axial Coding Selective Coding
Stl, St3, Stb, St6, St7, St8, St9, St10, St11, St12, St13, St14, Teaching Teachers As Leaders
St15, St16, St17, St18, St19, St20

Stl, St2, St3, St4, St5, St6, St7, St8, St9, St10, St11, St12, St13, Behavior

St14, St18, St19, St20 Management

St1, St2, St3, St4, St5, St6, St8, St9, St10, St12, St13, Stl4, Classroom

St16, St17 Control

St3, St4, St5, St6, St7, St8, Stl1, Stl12, St13, St14, St15, Stl6, Materials

St18, St20 Management
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Based On Table 1, A Total Of 18 Respondents Issued Statements Related To Teaching, 17 Respondents Stated
Related To Behavior Management And 14 Respondents Issued Statements Related To Classroom Control. In
Addition, 13 Respondents Stated Related To The Materials Management. All Of These Statements Form The

‘Teachers As Leaders’ Theme For Selective Coding.
Discussion

Based On The Findings Of This Study, It Can Be Proved That, The Role Of Special Education Teachers In
Leadership Is Very Necessary To Help The Smooth Leadership Of The School As A Whole. Perhaps In The
Ordinary View, The Presence Of A Teacher As A Leader In The Classroom Merely Meets The Requirements Of
The Timetable. Nevertheless, If Examined In More Detail, The Presence Of Teachers In The Classroom Actually
Carries Elements Of Leadership, Especially In Special Education. With Different Levels Of Student Ability As
Well As Complex Classroom Conditions, Effective Leadership Is Needed In Leading An Effective Teaching
Process. The Unpredictable Circumstances Of Students With Special Needs As Well As Aggressive Behavior,
Reflect How Special Education Teachers Need To Be Relevant Leaders In The Classroom. Although There Is
Physically A Student Management Assistant In The Classroom, The Responsibility Of Being The Primary Leader
In The Classroom Remains Borne By The Teacher Himself. Respondents Consistently Stated That, Classrooms
Need To Be Well Controlled Because That Is Where The Main Clients Of Education Are Students With Special
Needs. If Re-Examined, The Main Focus In The Delivery Of Education Is Of Course The Pupils. Therefore,
According To Respondents, That Root Needs To Be Fertilized With The Best Service. Thus, There Is Much -
Needed Leadership In The Classroom. Respondents Stated That, The Main Aspect Of Leadership For Teachers
Is In Leading The Learning Process In The Classroom. Teachers Need To Act As Key Leaders In Delivering
Teaching And Learning Processes In The Classroom. In Addition, Teachers Also Need To Take The Lead In The
Management Of Diverse Student Behaviors. As We All Already Know That, Students With Special Needs Are
Always Present With Erratic Behaviors And Emotions. This Requires The Strength Of Teacher Leadership In
Controlling Student Behavior And Emotions While In The Classroom. In Addition, They Also Stated That,

Teachers Need To Take The Lead In Classroom Control And Material Management.
Conclusion

In Conclusion, The Role Of Special Education Teachers In Implementing Leadership In The Classroom Is Not
An Easy One. Teacher Leadership In The Classroom Is An Important Aspect In Both Assisting In The
Effectiveness Of School Leadership And In Turn Leading To Greater Success. Despite The Small And Limited
Leadership Space, The Leadership Of Special Education Teachers When They Are In The Classroom As A Whole
Is Highly Significant In Meeting The Need For The Continuity Of Greater School Leadership Success. With The
Strength Of The Implementation Of Leadership By Teachers In Special Education Classrooms, Not Only Does It
Have An Impact On Leadership, But It Also Contributes To The Emergence Of Students With Special Needs. As
A Suggestion, Further Studies Can Be Conducted On This Issue From Different Perspectives And Approaches As
Well As More Empirical.
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